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Quiz 

 Motivation is key to L2 

learning. 

 Students are generally 

motivated to learn English. 

 I’m motivated to learn 

English. 
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Quiz 

 Student motivation is initially 

high but quickly fades away. 

 Many English teachers that I 

know are dull and 

uninspiring. 
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Quiz 

 It’s the students’ fault that 

they are unmotivated. 

 Motivation is a teacher 

problem. 
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Good Resources 



Why Motivation? 

 There are three things about education:  

 1. The first is Motivation  

 2. The second is M………n  

 3. The third is M… 



0 10 20 30 40 50 60 70 80 

Assignment 

Hardworking 

Proficient in EL 

Diagnoze Weaknesses 

Experiment 

Well-organized 

Knowledgeable 

 Autonomy 

 Motivate Ss 

What makes a good English teacher? 

Able to motivate Ss 



Curriculum 

Technology 

Lesson Planning 

Large Classes 

Class … 

Teaching … 

Assessment 

Gram/Vocab/Pron 

L2 Proficiency 

Read/Write 

Oral Skills 

Less able learners 

Motivating … 

3 

3 

3 

3.1 

3.1 

3.2 

3.3 

3.3 

3.3 

3.4 

3.4 

3.4 

3.6 

Professional Development Needs 

M o t i v a t i o n 



Dornyei, 2001, p 5 

 High motivation = success in learning 

 

.. learners with sufficient 

motivation can achieve 

a working knowledge of 

an L2. 



Am I a motivating teacher? 

How Good a Motivator Am I? 

A Self-Reflection Checklist 
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What is Motivation? 

To be motivated means to be 

moved to do something … 

Someone who is energized or 

activated toward an end is 

considered motivated. (Ryan & 

Deci, 2000: 54) 



Motivation theories 

 Expectancy + Value theory 

Success in performing valuable tasks 

Lots success experiences in L2 
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Motivation theories 

 Self-worth theory 

Feel good, safe and appreciated 

No fear of losing face 

Confident 

 



Motivation theories 

Self-determination theory 

Interest, relevance, passion 

Intrinsic or Extrinsic 



Motivation defined in terms of 

 Perception: attitudes, values and 

expectations 

 Action: choice, effort, persistence, 

confidence, interest 



What research says about motivation 

Student motivation due to many factors 

Many of these factors are either within or 

beyond the control of teachers 



What research says about motivation 

Teachers CAN learn to be more motivating. 

Teachers are under-utilized motivating 

agents in the classroom. 



The 5 Ts of Motivation 

Teacher 

Teaching 
methodology 

Text 

Task 

Test 



T1 = The Teacher 

Everything about the teacher 

has a (de)motivating effect!! 

Willy says 



Teacher Characteristics 

Teacher 

Fair 

Humorous 

Enthusias
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Caring 



Reciprocity – Like and be Liked 

Source: 

Scholastic 

Teachers 



Teacher Knowledge and Skills 

Teacher 

EL 
Proficiency 

General 
Pedagogy 

EL 
Pedagogy 



EL Proficiency 

 How high is high? 

 The higher the better.  
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English Teachers in Japan 

TOEFL iBT 80  

IELTS 6.5 

CEFR B2  
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CEFR 
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C1 or C2 is possible? 



Hours of study 
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Thinking Break 

Why high proficiency is 

critical in pre-service 

training? 

How is high EL proficiency 

related to student 

motivation? 
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Psychology of Persuasion 

Likeable 
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Authoritative 



The 5 Ts of Motivation 

Teacher 

Teaching 
methodology 

Text 

Task 

Test 



T2 - Teaching Methodology 

 DÖrnyei (2001): ‘the best 

motivational intervention is 

simply to improve the quality of 

our teaching’ (p. 26). 



T2 = Teaching Methodology 

 Instructional clarity 

Just right pace  

Clear explanation 

Etc.  

 



T2 = Teaching Methodology 

Teacher 
Talk 

Clear 
speech 

Simple 
grammar 

Simple 
vocab 

Freq 
Checks 



T2 = Teaching Methodology 

 Variety of teaching methodology 

Teacher-fronted, learner-focused etc. 

Repertoire of teaching methods (e.g. pre-

reading, post-reading activities) 

Your input … 

 



T2 = Teaching Methodology 

 Learner-friendly teaching methodology 

 Group work may not be the most popular 

 CLT may not be the most learner-friendly 

 Your input please… 

 

 

 



T2 = Teaching Methodology 

Modelling & 

Scaffolding 



The 5 Ts of Motivation 

Teacher 

Teaching 
methodology 

Text 

Task 

Test 



T3 = Text or Teaching Material 

 Cognitively and emotionally engaging 

 Linguistically appropriate 

 



Tomlinson & Masuhara 2004 

1. Text to Self & Text to World 

2. Materials should engage the emotions of 

the learner. Laughter, joy, excitement, 

sorrow and anger can promote learning; 

neutrality cannot.  



The 3 Zones 
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The 5 Ts of Motivation 

Teacher 

Teaching 
methodology 

Text 

Task 

Test 



T4 = Task 

 Cognitively challenging (solving a mystery, 

information gap) e.g., jigsaw reading, 

ranking task 

 Intriguing (controversial, ambiguous, 

problematic etc.); stealing due to need not 

greed 



T4 = Task 

 Element of competition (many categories, best 

design, most creative, humourous etc.) 

 Project work 

 Clear outcome (rubric provided) 

 Your example ... 



Text by Task Interaction 

1 2 

3 4 

Linguistically  

Easy 

Linguistically  

Hard 

Cognitively  

Easy 

Cognitively  

Hard 



The 5 Ts of Motivation 

Teacher 

Teaching 
methodology 

Text 

Task 

Test 



T5 – T E S T 

To improve, not to prove 

To motivate, not to demotivate 

To inform teaching, so that we can 

teach better 



T5 – T E S T 

Assessment of learning 

Assessment for learning 

Blurring distinction between testing 

and teaching 



T 5 =Test  

 Test what we teach 

 Bite-sized tests 

 Continuous assessment 

 Self and peer assessment 

 Don’t be afraid to award good grades 



The 5 Ts of Motivation 

Teacher 

Teaching 
method 

Text 

Task 

Test 
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